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Disclosure Template Instructions
These templates have been prepared for use by ID-only regulated providers when making disclosures under clauses 2.4.1, 2.4.2, and
2.4.3 of the main body of the determination.

Company name and Dates

To prepare the templates for disclosure, the regulated provider's company name should be entered in cell C8, the date of the last day
of the current disclosure year should be entered in cell C12, and the date on which the information is disclosed should be entered in
cell C10 of the CoverSheet worksheet.

The cell C12 entry (current year) is used to calculate disclosure years in the column headings that show above some of the tables and
in labels adjacent to some entry cells. It is also used to calculate the ‘For disclosure year ended’ date in the template title blocks (the
title blocks are the light green shaded areas at the top of each template).

The cell C8 entry (company name) is used in the template title blocks.

Dates should be entered in day/month/year order (Example "31 December 2021").

Data Entry Cells and Calculated Cells
Data entered into this workbook may be entered only into the data entry cells. Data entry cells are the bordered, unshaded areas
(white cells) in each template. Under no circumstances should data be entered into the workbook outside a data entry cell.

In some cases, where the information for disclosure is able to be ascertained from disclosures elsewhere in the workbook, such
information is disclosed in a calculated cell.

Validation Settings on Data Entry Cells

To maintain a consistency of format and to help guard against errors in data entry, some data entry cells test keyboard entries for
validity and accept only a limited range of values. For example, entries may be limited to a list of category names, to values between
0% and 100%, or either a numeric entry or the text entry “N/A”. Where this occurs, a validation message will appear when data is
being entered. These checks are applied to keyboard entries only and not, for example, to entries made using Excel’s copy and paste
facility.

Conditional Formatting Settings on Data Entry Cells
Schedule 4 cells N97:P125 and N127 will change colour if the RAB values do not equal the corresponding values in table 4(ii).

Inserting Additional Rows and Columns

The templates for some Schedules may require additional rows to be inserted in tables marked 'include additional rows if needed' or
similar. Column A Schedule references should not be entered in additional rows, and should be deleted from additional rows that are
created by copying and pasting rows that have Schedule references.

Additional rows must not be inserted directly above the first row or below the last row of a table. This is to ensure that entries made

in the new row are included in the totals.

Schedules 4a and 5a may require new cost or asset category rows to be inserted in the allocation change tables. Accordingly, cell
protection has been removed from rows 106 and 107 of Schedule 4a and rows 83 and 84 of Schedule 5a to allow blocks of rows to be
copied. The four steps to add new cost category rows to table 5a(iii) are: Select Excel rows 76:82, copy, select Excel row 84, insert
copied cells. Similarly, for table 4a(ii): paste copied cells to row 107.

Schedule References
The references labelled 'ref' in the leftmost column of each template can be used to reference individual rows of the template. It
may be useful to refer to a row when writing explanatory notes about a specific data point.

Description of Calculation References

Calculation cell formulas contain links to other cells within the same template or elsewhere in the workbook. Key cell references are
described in a column to the right of each template. These descriptions are provided to assist data entry. Cell references refer to the
row of the template and not the Schedule reference.

Worksheet Completion Sequence
Calculation cells may show an incorrect value until precedent cell entries have been completed. Data entry may be assisted by
completing the Schedules in the following order:

DY23 Schedule 1-13_Public Version.xlsx 1 Instructions



Commerce Commission Information Disclosure Template

. Coversheet

. Schedules 2a, 3

. Schedules 4a, 5a

. Schedules 5,6

. Schedule 8, 2

. Schedule 4

. Schedule 7

. Schedules 1, 9

. All remaining Schedules
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023

SCHEDULE 1: REPORT ON ID FFLAS RETURN ON INVESTMENT (ID-ONLY REGULATED PROVIDER)

This Schedule requires information on the Return on Investment (ROI) relative to the Commerce Commission's estimates of post tax WACC and vanilla WACC.

ID-only regulated providers must provide explanatory comment on their ROl in Schedule 14A (Mandatory Explanatory Notes).

This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by clause 2.7 of the main body of
the determination.

sch ref

[ ] 12.21%
[ ] 5.54% 5.94%

[ ] 1253%

5.86%
1.31%
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Northpower Fibre Limited

Company name
31 March 2023

For disclosure-year ended

SCHEDULE 2: REPORT ON REGULATORY PROFIT

This Schedule requires information on the calculation of regulatory profit for ID-only regulated providers for the disclosure year, including providing explanatory comment on their regulatory profit in

Schedule 14A (Mandatory Explanatory Notes).
This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by clause 2.7 of the main

body of the determination.

sch ref
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023
SCHEDULE 3: REPORT ON REGULATORY TAX ALLOWANCE

This Schedule requires information from each ID-regulated provider on their calculation of regulatory tax allowance. This information is used to calculate regulatory profit/loss in
Schedule 2 (Report on Regulatory Profit).

ID-only regulated providers must provide explanatory commentary on the information disclosed in this Schedule in Schedule 14A (Mandatory Explanatory Notes).

This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by
clause 2.7 of the main body of the determination.

sch ref

o

56,270
7,166
5,922
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023
SCHEDULE 4: REPORT ON VALUE OF THE ID FFLAS REGULATORY ASSET BASE ROLLED FORWARD

This Schedule requires information on the calculation of the ID FFLAS Regulatory Asset Base (RAB) value to the end of each disclosure year. This informs the ROI calculation in Schedule 1.
ID-only regulated providers must provide explanatory commentary on the information disclosed in this Schedule in Schedule 14A (Mandatory Explanatory Notes).
This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by clause 2.7 of the main body of the determination.

sch ref
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Company name

For disclosure-year ended

SCHEDULE 4: REPORT ON VALUE OF THE ID FFLAS REGULATORY ASSET BASE ROLLED FORWARD

This Schedule requires information on the calculation of the ID FFLAS Regulatory Asset Base (RAB) value to the end of each disclosure year. This informs the ROI calculation in Schedule 1.
ID-only regulated providers must provide explanatory commentary on the information disclosed in this Schedule in Schedule 14A (Mandatory Explanatory Notes).
This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by clause 2.7 of the main body of the determination.

sch ref

Northpower Fibre Limited
31 March 2023
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S4.RAB Value Rolled Forward




Commerce Commission Information Disclosure Template

Company name
For disclosure-year ended

SCHEDULE 4: REPORT ON VALUE OF THE ID FFLAS REGULATORY ASSET BASE ROLLED FORWARD

This Schedule requires information on the calculation of the ID FFLAS Regulatory Asset Base (RAB) value to the end of each disclosure year. This informs the ROI calculation in Schedule 1.
ID-only regulated providers must provide explanatory commentary on the information disclosed in this Schedule in Schedule 14A (Mandatory Explanatory Notes).
This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by clause 2.7 of the main body of the determination.

sch ref

Northpower Fibre Limited
31 March 2023
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023

SCHEDULE 4: REPORT ON VALUE OF THE ID FFLAS REGULATORY ASSET BASE ROLLED FORWARD

This Schedule requires information on the calculation of the ID FFLAS Regulatory Asset Base (RAB) value to the end of each disclosure year. This informs the ROI calculation in Schedule 1.
ID-only regulated providers must provide explanatory commentary on the information disclosed in this Schedule in Schedule 14A (Mandatory Explanatory Notes).
This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by clause 2.7 of t ain body of the determination.

sch ref
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023

SCHEDULE 4a: REPORT ON ASSET ALLOCATIONS

This Schedule requires information on the allocation of asset values. This information supports the calculation of the RAB value in Schedule 4.

ID-only regulated providers must provide explanatory commentary on the information disclosed in this Schedule, in Schedule 14A (Mandatory Explanatory Notes), including on the impact of any changes in asset
allocations.

This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by clause 2.7 of the main body of the
determination.

sch ref
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023
SCHEDULE 4a: REPORT ON ASSET ALLOCATIONS
This Schedule requires information on the allocation of asset values. This information supports the calculation of the RAB value in Schedule 4.

ID-only regulated providers must provide explanatory commentary on the information disclosed in this Schedule, in Schedule 14A (Mandatory Explanatory Notes), including on the impact of any changes in asset
allocations.

This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by clause 2.7 of the main body of the
determination.

sch ref

12,713
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023
SCHEDULE 5: REPORT ON OPERATING EXPENDITURE FOR THE DISCLOSURE YEAR

This Schedule requires a breakdown of operating expenditure incurred in a disclosure year.

ID-only regulated providers must provide explanatory commentary on the information disclosed in this Schedule, in Schedule 14A (Mandatory
Explanatory Notes).

This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to
the assurance report required by clause 2.7 of the main body of the determination.

sch ref
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023

SCHEDULE 5a: REPORT ON COST ALLOCATIONS

This Schedule provides information on the allocation of operating costs.

ID-only regulated providers must provide explanatory commentary on the information disclosed in this Schedule, in Schedule 14A (Mandatory Explanatory Notes), including on the impact of any
reclassifications.

This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by clause 2.7 of the main
body of the determination.

sch ref
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023

SCHEDULE 5a: REPORT ON COST ALLOCATIONS

This Schedule provides information on the allocation of operating costs.

ID-only regulated providers must provide explanatory commentary on the information disclosed in this Schedule, in Schedule 14A (Mandatory Explanatory Notes), including on the impact of any
reclassifications.

This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by clause 2.7 of the main
body of the determination.

sch ref
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Company name Northpower Fibre Limited

For disclosure-year ended

SCHEDULE 6: REPORT ON CAPITAL EXPENDITURE FOR THE DISCLOSURE YEAR

This Schedule requires a breakdown of capital expenditure on assets incurred in the disclosure year, including any assets in respect
of which capital contributions are received. Information on expenditure on assets must be provided on an accounting accruals
basis and must exclude finance costs.

ID-only regulated providers must provide explanatory commentary on the information disclosed in this Schedule, in Schedule 14A
(Mandatory Explanatory Notes).

This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and
so is subject to the assurance report required by clause 2.7 of the main body of the determination.

sch ref

= I
o i
@ N
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Company name Northpower Fibre Limited

For disclosure-year ended

SCHEDULE 7: COMPARISON OF FORECASTS TO ACTUAL EXPENDITURE

This Schedule compares actual revenue and expenditure to the previous forecasts that were made for the disclosure year. Accordingly, this Schedule requires the

forecast revenue and expenditure information from previous disclosures to be inserted.

31 March 2023

ID-only regulated providers must provide explanatory commentary on the variance between actual and target revenue and forecast expenditure in Schedule 14A

(Mandatory Explanatory Notes).

This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report
required by clause 2.7 of the main body of the determination. For the purpose of that assurance report, target revenue and forecast expenditures only need to be

verified back to previous disclosures.

Total target operating revenue should equal the sum of the nominal dollar target revenue for the disclosure year across all contracts disclosed to the Commission

under clause 2.5.11(2) of this determination

sch ref

DY23 Schedule 1-13_Public Version.xlsx

7 7(i): Revenue Target ($000) * Actual ($000) % variance

8 Operating revenue

9 Connection revenue 245 255 4%
10 Monthly access revenue 14,322 14,950 4%
11 Other product specific revenue 319 333 4%
12 Total operating revenue 14,885 15,538 4%
13
14 Non-financial
15 Connection volumes - opening 22,334 22,624 1%
16 Connection volumes - closing 23,596 23,791 1%
17 7(ii): Expenditure on Assets Forecast ($000) > Actual ($000) % variance
18 Level 1 category Level 2 category
19 Extending the network éAugmentation - -
20 éNew property developments - -
21 EUFB communal - -
22 : 2,308 2,399 4%
23 Installations Complex installations o =
24 Standard installations = =
25 3,266 4,934 51%
26 Network capacity Access - =
27 Aggregation - =
28 Transport - =
29 2,180 1,177 (46%)
30 Network sustain & enhance Field Sustain - =
31 Relocations - =
32 Resilience - =
33 Site Sustain - =
34 300 176 (41%)
35 Network & customer IT Network & Customer IT 621 - (100%)
36 Expenditure on network assets 8,675 8,686 0%
37
38 Non-network IT Business IT - -
39 Corporate capex = -
40 Expenditure on non-network assets 72 36 (50%)
41 8,747 8,722 (0%)
42 ): Operating Expenditure Forecast ($000) 2 Actual ($000) % variance
43 Level 1 category Level 2 category
44 Customer opex Customer operations - -
45 Product, sales & marketing - -
46 Total customer opex 533 523 (2%)
47 Network opex Maintenance - =
48 Network operations - —
49 Network operating costs - =
50 Total network opex 2,309 2,246 (3%)
51 Support opex Asset management - =
52 Corporate opex - =
53 Technology - -
54 Total support opex 3,014 2,888 (4%)
55 Operating expenditure 5,856 5,657 (3%)

S7.Actual vs Forecast
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023

SCHEDULE 7: COMPARISON OF FORECASTS TO ACTUAL EXPENDITURE

This Schedule compares actual revenue and expenditure to the previous forecasts that were made for the disclosure year. Accordingly, this Schedule requires the
forecast revenue and expenditure information from previous disclosures to be inserted.

ID-only regulated providers must provide explanatory commentary on the variance between actual and target revenue and forecast expenditure in Schedule 14A
(Mandatory Explanatory Notes).

This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report
required by clause 2.7 of the main body of the determination. For the purpose of that assurance report, target revenue and forecast expenditures only need to be
verified back to previous disclosures.

Total target operating revenue should equal the sum of the nominal dollar target revenue for the disclosure year across all contracts disclosed to the Commission
under clause 2.5.11(2) of this determination

sch ref
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023

SCHEDULE 8: REPORT ON CALCULATION INPUT:

Under clause 2.4.2 of the the main body of the determination, an ID-only regulated provider must only complete sections 8(i) and 8(ii) if, as at the date of the most recently published financial statem: he weighted average original tenor of the debt portfolio (both qualifying debt and non-
ifying debt) is greater than five years.
information is part of audited disclosure information (as defined in clau: .4.3 of the main body of the determination), and so is 7 of the main body of the determination.

DY23 Schedule 1-13_Public Version.xlsx 1 S8.Calculation Inputs
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Company name Northpower Fibre Limited
For disclosure-year ended 31 March 2023

SCHEDULE 9: REPORT ON RELATED PARTY TRANSACTIONS

This Schedule provides information on the valuation of related party transactions for the purpose of clause 2.4.2 of the the main body of the determination.
This information is part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination), and so is subject to the assurance report required by clause 2.7 of the

main body of the determination.

sch ref

Northpower Limited FFLAS | 69

Nortmpowertmtes ooy [ ]
Northpowertmtes ———newonwsangemee [ ]
g
= N B
= N B
7 N B
7 N B
1 N B
7 N B
g [ ]
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SCHEDULE 10: ID FFLAS ASSET REGISTER

This Schedule requires a summary of the quantity of that make up the network, by asset c

sch ref

Fibre Optic Cable - Aerial
Fibre Optic Cable - Underground

Backup Battery

EAS backplane

EAS Transport Optics
OLT Chassis

PON Line Card
Rectifier

OLT Uplink card - Legacy

DY23 Schedule 1-13_Public Version.xIsx

Company name
For disclosure-year ended

Opening volume

883,067

~
&

547,636
507,815
444,697
473,070
282,977

1,517,708

10,037

e

-
)

-

885

Northpower Fibre Limited
31 March 2023

Net additional
volume

egory and asset class, the estimated condition of the assets, a forecast of the percentage of a

Closing Volume 31
March 2023

936,042
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o be replaced and the age profile of assets

Forecast cost of
% forecast to be assets to be
replaced in next5 replaced in next 5
years years $000

58,038

65,795

56,696

56,802

62,776

88,571

140,579

117,090

72,182

53,218

250

273

79

36

30

21

44

48

49

30

22

22

6

1

14

150,667

78,056

15,501

6,776

3,043

65,982

50,116

31,831

30,276

19,552

5,695

20,155

66,635

50,324

12,414

15,191

8,553

23,315

38,389

28,846

13,911

14,626

8,930

179,496

127,307

65,560

13,365

5,900

2,603

49,975

37,021

23,536

22,288

15,337

4,352

20,123

58,610

43,704

11,284

14,216

7,888

20,730

35,519

26,621

12,706

13,886

8,250

179,416

6,755

9,769

31,898

32,553

33,614

44,878

39,274

32,586

27,787

18,857

11,289

114

36,657

126,824

182,501

169,499

160,669

244,593

226,065

176,960

173,208

120,283

3,622

113

104

24

26

8

77

131

96

21

30

23

10,307

$10.ID-FFLAS Asset Register
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Company Name Northpower Fibre Limited

Planning Period
SCHEDULE 11: REPORT ON FORECAST CAPITAL EXPENDITURE

This Schedule requires a breakdown of forecast expenditure on assets for the current disclosure year and a 5 year planning period. The forecast is to be expressed in both constant price and nominal dollar terms. Also required is a forecast of the value of commissioned assets
(i.e., the value of RAB additions)

ID-only providers must provide explanatory comment on the difference between constant price and nominal dollar forecasts of expenditure on assets in Schedule 14a (Mandatory Explanatory Notes).
This information is not part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination).

sch ref
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Company Name Northpower Fibre Limited

Planning Period
SCHEDULE 11: REPORT ON FORECAST CAPITAL EXPENDITURE

This Schedule requires a breakdown of forecast expenditure on assets for the current disclosure year and a 5 year planning period. The forecast is to be expressed in both constant price and nominal dollar terms. Also required is a forecast of the value of commissioned assets
(i.e., the value of RAB additions)

ID-only providers must provide explanatory comment on the difference between constant price and nominal dollar forecasts of expenditure on assets in Schedule 14a (Mandatory Explanatory Notes).
This information is not part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination).

sch ref

5,923 10,603 5,729 seis] ]
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N REPORT O OR A APITA » »
edule requires a breakdown of fo expenditure o ets for the ent d
eo AB add 0
D-o provide provide exp 0 ent o e difference between co
0 0 otp 0 ditea a 0 0 a ea 4 0
81 Expenditure on assets
82 plus Cost of financing
83 less Value of capital contributions
84 Capital expenditure forecast
85
86 Assets commissioned
87
88
89
90 Difference between nominal and constant price forecasts
91
92 Augmentation
93 New property developments
94 UFB communal
95 Extending the network
96 Complex installations
97 Standard installations
98 Installations
99 Access
100 Aggregation
101 Transport
102 Network capacity
103 Field Sustain
104 Relocations
105 Resilience
106 Site Sustain
107 N k in & enh
108
109 Network & Customer IT
110 Expenditure on network assets
111
112 Business IT
113 Corporate capex
114 Non-network IT & support
115
116 Expenditure on assets
117 plus Cost of financing

DY23 Schedule 1-13_Public Version.xlsx
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pad d e PO pre e
g Perioa 1 April 2023 to 31 March 2026
e o be expressed in both co price do equired ore e 0 oned asse
eo e edule dato P ote
8,722 8,009 6,071 5,675 - -
1
550 635 634 556 - -
8,173 7,375 5,437 5,119 - -
5,923 10,390 5,437 5,119
Current Year Actual CY+1 CY+2 CY+3 CY+4 CY+5
$000
= 69 86 121 = =
= 109 191 266 = =
= BS] 37 38 = =
= 8 12 17 = =
= 12 = = = =
= 231 326 442 = =
= 1 = = = =
- 232 326 442 - -

S11.Capex Forecast
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Company Name Northpower Fibre Limited

Planning Period
SCHEDULE 11: REPORT ON FORECAST CAPITAL EXPENDITURE

This Schedule requires a breakdown of forecast expenditure on assets for the current disclosure year and a 5 year planning period. The forecast is to be expressed in both constant price and nominal dollar terms. Also required is a forecast of the value of commissioned assets
(i.e., the value of RAB additions)

ID-only providers must provide explanatory comment on the difference between constant price and nominal dollar forecasts of expenditure on assets in Schedule 14a (Mandatory Explanatory Notes).
This information is not part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination).

sch ref

DY23 Schedule 1-13_Public Version.xlsx
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SCHEDULE 11a: REPORT ON FORECAST OPERATING EXPENDITURE

Company name

Northpower Fibre Limited

Hllaleha=ger 1 April 2023 to 31 March 2026

This Schedule requires a breakdown of forecast operating expenditure for the disclosure year and a 5 year planning period. The forecast is to be expressed in both constant price and nominal dollar terms.
ID-only providers must provide explanatory comment on the difference between constant price and nominal dollar operating expenditure forecasts in Schedule 14A (Mandatory Explanatory Notes), as applicable.
This information is not part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination).

sch ref

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31

32
33
34
35
36
37
38

Operating Expenditure Forecast

Level 1 category Level 2 category
Customer operations
Product, sales & marketing
Customer opex (complete if disclosing at Level 1 category)
Total customer opex
Maintenance
Network operations
Network operating costs
Network opex (complete if disclosing at Level 1 category)
Total network opex
Asset management
Corporate opex
Technology
Support opex (complete if disclosing at Level 1 category)
Total support opex
Operating expenditure

Subcomponents of operating expenditure (where known)
Research and development
Insurance

Operating Expenditure Forecast

Level 1 category Level 2 category
Customer operations
Product, sales & marketing
Customer opex (complete if disclosing at Level 1 category)
Total customer opex
Maintenance

Network operations

DY23 Schedule 1-13_Public Version.xlIsx

Current Year CY CY+1 CY+2 CY+3 CY+4 CY+5
$000 (in nominal dollars)
523 511 524 536
523 511 524 536 - -
2,246 2,570 2,802 2,934
2,246 2,570 2,802 2,934 - -
2,888 3,380 3,553 3,566
2,888 3,380 3,553 3,566 - -
5,657 6,461 6,878 7,036 - -
- 66 - -
40 41 42 43
Current Year CY CY+1 CY+2 CY+3 CY+4 CY+5
$000 (in constant dollars)
523 497 497 500
523 497 497 500 - -

S11a.0pex Forecast
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Company name Northpower Fibre Limited

Planning period
SCHEDULE 11a: REPORT ON FORECAST OPERATING EXPENDITURE

This Schedule requires a breakdown of forecast operating expenditure for the disclosure year and a 5 year planning period. The forecast is to be expressed in both constant price and nominal dollar terms.
ID-only providers must provide explanatory comment on the difference between constant price and nominal dollar operating expenditure forecasts in Schedule 14A (Mandatory Explanatory Notes), as applicable.
This information is not part of audited disclosure information (as defined in clause 1.4.3 of the main body of the determination).

sch ref

DY23 Schedule 1-13_Public Version.xlIsx S11a.0pex Forecast




SCHEDULE 12: REPORT ON FORECAST CAPACITY AND UTILISATION

This Schedule requires a breakdown of current and forecast capacity and utilisation for each area. Information provided in this table should relate to the operation of the network in its normal steady state configuration.

sch ref

~N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
&
36
37

POI Area

12(i): System capacity and utilisation

Current year

Number of
COs

Current year

Number of P2P end
user connections
within POl area

3 Year Forecast

Number of P2P end
users within POl
area

5 Year Forecast

Number of P2P end
users within POl
area

Commerce Commission Information Disclosure Template

Current year

Number of GPON
end users from CO

3 Year Forecast

Number of GPON
end users from CO

5 Year Forecast

Number of GPON
end users from CO

Company Name
Planning Period

Current year
Central Office (CO)
to fibre flexibility
point (FFPs), with

Northpower Fibre Limited

1 April 2023 to 31 March 2026

3 Year Forecast
Central Office (CO)
to fibre flexibility
point (FFPs), with

P ge fill
greater than 85%

p ge fill
greater than 85%

5 Year Forecast
Central Office (CO)
to fibre flexibility
point (FFPs), with
percentage fill
greater than 85%

Current year

3 Year Forecast

5 Year Forecast

Passed

Passed

Passed

Ashburton

Auckland

Blenheim

Christchurch

Dunedin

Gisborne

Greymouth

Hamilton

Invercargill

Kapiti

Levin

Masterton

Napier & Hastings

Nelson

New Plymouth

Oamaru

Palmerston North

Queenstown

Rotorua

Taupo

Tauranga

Timaru

Whanganui

Whakatane

Whangarei

101

105

23,690

24,560

33,037

35,273

TOTALS

101

105

23,690

24,560

33,037

35,273

DY23 Schedule 1-13_Public Version.xlIsx
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N

10
11
12
13
14

15
16
17
18
19
20
21
22
23
24
25
26
27
28

29

30
31
32
33
34
35
36
37
38
39
40
41
12
43
14

12a(i): Active forecast connections

PON connections by service description*
BS2 30M
BS2 50M
BS2 100M
BS2 200M
BS2 300M
BS2 1G
BS3 50M
BS3 100M
BS3 200M
BS3 1G

Total PON connections by service description
Other PON connections

P2P connections

Total connections

Sum of PON service connection speeds (Megabits per second)
Average speed (Megabits per second)
Average throughput per user (Gigabits per second)

*include additional rows if needed

123(ii) System Traffic (Gigabits per second)

Aggregate coincident maximum peak demand across all ports by POI area
Ashburton
Auckland
Blenheim
Christchurch
Dunedin

Gisborne

Greymouth

Hamilton

Invercargill

Kapiti

Levin

Masterton

DY23 Schedule 1-13_Public Version.xlsx

1 April 2023 to 31 March 2026

PON connections by service description may be Commission only

Number of connections

Current Year CY CY+1 CY+2 CY+3 CY+4 CY+5

23,607 24,474 25,300 26,097 -

83 86 89 92

101 105 108 112
23,791 24,665 25,497 26,300 -

9,375,550 10,062,513 10,756,281 11,460,447

397 411 425 439

0.0033 0.0034 0.0036 0.0037

Demand by POI area may be Commission only
Observed Forecast

Current Year CY

CY+2

CY+3

S12a.Demand Forecast
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45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84

Napier & Hastings

Nelson

New Plymouth

Oamaru

Palmerston North

Queenstown

Rotorua

Taupo

Tauranga

Timaru

Whanganui

Wellington

Whakatane

Whangarei

Sum

System peak (maximum observed peak in gigabits per second)
Forecast system peak
% of sum of peaks

Average demand by POI area (gigabits per second)

Ashburton

Auckland

Blenheim

Christchurch

Dunedin

Gisborne

Greymouth

Hamilton

Invercargill

Kapiti

Levin

Masterton

Napier & Hastings

Nelson

New Plymouth

Oamaru

Palmerston North

Queenstown

DY23 Schedule 1-13_Public Version.xlsx

1 April 2023 to 31 March 2026

89 96 102 109 - -
78
84 90 96
| 88% 88% 88% 88%
| Observed Forecast
Current Year CY CY+1 CY+3 CY+4 CY+5

S12a.Demand Forecast
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85
86
87
88
89
90
91
92
93
94
95
96
97
98
99

101
102
103
104
105

107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124

Rotorua

Taupo

Tauranga

Timaru

Whanganui

Wellington

Whakatane

Whangarei

Total

Average to peak ratio

1 April 2023 to 31 March 2026

Observed

Forecast

Ashburton

Current Year CY

CY+1

CY+2

CY+3

CY+4

CY+5

Auckland

Blenheim

Christchurch

Dunedin

Gisborne

Greymouth

Hamilton

Invercargill

Kapiti

Levin

Masterton

Napier & Hastings

Nelson

New Plymouth

Oamaru

Palmerston North

Queenstown

Rotorua

Taupo

Tauranga

Timaru

Whanganui

Wellington

Whakatane

Whangarei

Total

DY23 Schedule 1-13_Public Version.xlsx

88%

88%

88%

88%

88%

88%

88%

88%

S12a.Demand Forecast
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Company Name Northpower Fibre Limited

AMP Planni [[1:F] 2023-2027 (CY+3)
Asset Management Standard Applied

SCHEDULE 13: REPORT ON ASSET MANAGEMENT CAPABILITY

DY23 Schedule 1-13_Public Version.xlsx

If

ment of th
timation mod

maturi

andad

The organisation has a group asset
management policy for electricy
and fibre assets that is due for
review.

Authorise and publish our updated fibre
asset management policy in 2024. This
policy will then be managed within our
organisations quality management system
as a controlled document with scheduled
review dates and stakeholder notifications.

Senior management are aware that
asset management strategy needs
to support the organisations wider
business strategies. Outcome 4 in
our FY24 Fibre Business Plan is
around robust asset management.
We see that more work is needed
to develop our asset fleet

and to link these back to

our fibre business plan. See Q3.

Our fibre business plan is reviewed
annually. Our intention is to develop our
asset fleet strategies and use the fibre
business plan to align our asset

and strategies with

the needs of stakeholders.

The organisation's asset manager is,
tasked with developing asset life
cycle characteristics and
management plans for each of it's
asset fleets and ensuring that this
is reflected in our 10-year financial
planning processes.

Publish our asset fleet structure and asset
fleet strategies for major asset categories
which includes their life cycle
characteristics, performance objectives and
management approach.

We have developed detailed plans
and systems to build and connect
fibre customers in a optimal way.
Our long-term aspiration is to do
the same with our asset
management plans and systems.

Publish asset management work plans for
major asset categories like aerial and
underground fibre cables and critical Layer 2|
assets such as core Switches, Optical Line
Terminals (OLTs) and our network
management and performance monitoring
assets.

The organisation currently
operates from it's business plan
and is developing more granular
asset management plans to
communicate.

Communicated by management at board
meetings, monthly report meetings, whole
team breakfast presentations and regular
contractor relationship meetings monthly
and management team deep-dive sessions.

513.Asset Management capability
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Company Name Northpower Fibre Limited

AMP Planni [[1:F] 2023-2027 (CY+3)
Asset Management Standard Applied

SCHEDULE 13: REPORT ON ASSET MANAGEMENT CAPABILITY

on an ID-only regulat

DY23 Schedule 1-13_Public Version.xlsx

d d

ision:

d managing

The organisation is developing
more granular asset management
plans and responsibilities. Position
descriptions and delegated
financial authority level are
documented but not in our asset
management plan(s) yet.

Publish a responsibility assignment matrix
(RACI chart) for our asset management
delivery actions.

We have developed a fairly
sophisticated and integrated set of

supply chain, procurement and sub-|

contractor and financial
management processes to build
and connect fibre customers
efficiently and cost effectively. Our
is to do the same with

our asset management plan
delivery.

Complete our sub-contractor service level
agreements and contracts refresh. Align our
sub-contractor processes with our "Group
Sub-Contractor Management Framework".
Improve stock management process and
spares management. Pilot our
organisation's "Whare Ako" training and
capability pathways project with our staff.

The organisation operates from it's
"Co-ordinated Incident
Management Plan 2022" and
“"Group Business Continuity Plan
2022" which are controlled
documents in our quality
management system and are
available online.

The "Group Business Continuity Plan" is
scheduled to be reviewed in Dec 2023 and
the "Co-ordinated Incident Management
Plan" is scheduled to be reviewed in
November 2025.

A new asset management role and
position description was
established by senior
management. This position was
filled in April 2022.

Increase asset management team's
for asset

initiatives with new team objectives and
goals for 2024.

Currently we have appropriate
level of resources to match our
assets lifecycle needs. We note
that our network performance
outperforms our internal
benchmarks and customer
satisfaction is high. Our financial
performance reporting process
tracks resourcing each month and
year to date.

Senior managers take responsibility for
these initiatives and resourcing, ensuring
they're reflected in the annual financial
planning process.

513.Asset Management capability
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Company Name Northpower Fibre Limited

AMP Planni [[1:F] 2023-2027 (CY+3)
Asset Management Standard Applied

SCHEDULE 13: REPORT ON ASSET MANAGEMENT CAPABILITY

on an ID-only re

DY23 Schedule 1-13_Public Version.xlsx

d

lat
ision:

d d managing

The organisation currently
operates from it's business plan
and is developing more granular
asset management plans to
communicate.

Communicated by management at board
meetings, monthly report meetings, whole
team breakfast presentations and
scheduled contractor relationship meetings
and management team deep-dive sessions.

The organisation outsources the
majority of its field works,
including connection installs and
network builds to a range of third
party contractors. Our Service
Delivery Manager and his team are
responsible for ensuring there are
appropriate controls in place for
our assets.

Our Management Team in particular our
Service Delivery Manager and Business
Partner Team Leads consider the asset
management strategy and plan when
reviewing contract terms and conditions
and controls that may need to be in place to
deliver our asset management objectives.

The organisation has been able to
work along side staff from its
electricity distribution business
asset management team who have
extensive asset management
competence in the areas of asset
management strategy, processes,
objectives and plans. Cross
function training is available as
required from this group or by
external asset management
experts we have a relationship
with - such as developing asset
health models.

Develop more clarity around specific asset
management competencies and training
plans within the organisations "Whare Ako"
training and capability pathways project.
Our business unit is currently the pilot for
the wider group of businesses at
Northpower.

Please refer to our response to
Q3.

Develop more clarity around specific asset
management competencies and training
plans within the organisations "Whare Ako"
training and capability pathways project.
Our business unit is currently the pilot for
the wider group of businesses at
Northpower.

513.Asset Management capability
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Company Name Northpower Fibre Limited
AP Planning Period | p1rx I ry J(4£F)]

Asset Management Standard Applied

SCHEDULE 13: REPORT ON ASSET MANAGEMENT CAPABILITY
This Schedule requires information on an ID-only regulated provider's self-assessment of the maturity of its asset management practices and a descriptions of its practices for collecting
and managing network data, making risk-based decisions and managing cost estimation models.

Please refer to our response to
Qi13.

Once we have developed more clarity
around specific asset management
competencies and training plans within the
organisations "Whare Ako" training and
capability pathways project. Phase two will
be to manage and provide a 'live' record of
asset management competencies via our
existing "npower me" learning platform or
some other suitable platform by that stage.

I

As noted in Question 5 the 2 Our key focus is developing more granular
organisation currently operates asset management strategies and plans to
from it's business plan which is communicate to internal stakeholders and
reviewed annually. Asset contracted service providers. Please refer to
management information from key our response to Q17.

internal stakeholders is

incorporated into the plan.

Subcontractors have opportunities

during regular relationship

meetings and field audits to

discuss ways improve the

management of our assets they

may recommend.

I

Senior Management are aware of Publish our asset management policy, asset
the need to create asset fleet structure and asset fleet strategies for
management policy, asset fleet major asset categories which includes their
strategies and plans to describe life cycle characteristics, performance

the main elements of it's asset objectives and management approach.
management system. We

acknowledge we are still early in

our asset management journey and

look to publish some key

documents this year.

Publish our asset fleet strategies for major
asset categories which includes their life
cycle characteristics, performance
objectives and management approach and
using as a structured process for
determining asset data requirements and to
develop asset data implementation plans.

We have a number of systems to
capture and record data relating to
assets which are tied to
operational business processes.
However, we do not have formal

what data is needed to support our;
asset performance objectives and
management approach including
asset risk management for each
asset fleet.

DY23 Schedule 1-13_Public Version.xisx 513.Asset Management capability
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Company Name Northpower Fibre Limited
AMP Planning Period
SCHEDULE 13: REPORT ON ASSET MANAGEMENT CAPABILITY

This Schedule requires information on an ID-only regulated provider's self-assessment of the maturity of its asset management practices and a descriptions of its practices for collecting
and managing network data, making risk-based decisions and managing cost estimation models.

DY23 Schedule 1-13_Public Version.xlsx

The organisation has controls in
place to ensure asset data quality

However building our capability to
ensure high quality management
of all asset information across the
assets entire life-cycle is our long
term goal.

Operational business process data
is reviewed when legacy systems
are retired or operational business
processes are automated, this
includes asset information and is
typically on a project by project
basis.

We identify strategic and
operational risks through our
"Group Risk Management and
Legal Compliance Framework" and
annual "Fibre Business Plan"
planning processes, that are
regularly reviewed by senior
management. Our intention is to
identify asset related risks
thorough out the asset life cycle in
our asset fleet strategies and that

investment processes.

This is set out set out in our
"Group Risk Management and
Legal Compliance Framework"
roles and responsibilities section.
Senior Management are
responsible for implementing and
periodically assessing the
appropriateness of controls to
mitigate risks and achieve
compliance obligations and to
ensure all issues and incidents
This is set out in our "Group Risk
Management and Legal
Compliance Framework". We use a
compliance management solution
to access, understand and report
on the laws and

regulations that apply via a register
that includes details of all of the
key legislative and regulatory
obligations that

apply to the business activities that|
we conduct.

The organisation has developed
and now maintains a number of
processes to control asset life cycle

response to Q25.

Publish our asset information principles
consistent with enterprise information
management project under development by
the wider group business.

Senior management were asked to
participate in an enterprise information
management capability survey . Senior
management were asked to review the
suitability of our information management
system in terms of people, process and
technology. The results of the survey will
indicate the degree to which the system is
relevant to our needs.

Publish an overhead fibre asset health and
criticality model followed by underground.
These asset health and criticality models
will be used to help manage asset risk
throughout the asset lifecycle as further
noted in our response to Q34. Note our
understanding and asset management
processes for risk management of our Layer
2 assets is somewhat ahead of our Layer 1
assets, due to shorter asset lifecycles and
criticality of Layer 2 assets.

Clarify in the "Group Risk Management and
Legal Compliance Framework" that Senior
Management are also responsible for
identifying developing, implementing and
maintaining competencies and trail

based on risk assessments.

We have identified the need to provide
training on the compliance management
solution for asset manager role and to
ensure a regular asset management focused
review, so that new and changing
requirements can be incorporated into our
asset planning processes.

During the UFB network builds with Crown
Infrastructure Partners we developed a
fairly sophisticated and integrated set of
design, supply chain, sub-contractor and
financial management processes to build
and connect fibre customers quickly and
cost effectively. Our intention is to do the
same with our asset management plan
delivery processes and we will be
developing a plan to identify and fill any
process gaps.

513.Asset Management capability




SCHEDULE 13: REPORT ON ASSET MANAGEMENT CAPABILITY

Commerce Commission Information Disclosure Template

This Schedule requires information on an ID-only regulated provider's self-assessment of the maturity of its asset management practices and a descriptions of its practices for collecting

and managing network data, making risk-based decisions and managing cost estimation models;

Our asset maintenance and
inspection activities are controlled
at strategic level and through 3rd
party maintenance contracts and
field audits. We are aware of the
need to develop asset
maintenance strategies and plans
for each asset type and the
processes to support the delivery
of these

We routinely measure and report
aggregate network performance.
We are aware are of the need to
identify asset performance
measures that are linked to our
asset management objectives.
Asset condition assessments are an

categories such as cabinets and
manholes.

Investigation and mitigation of
Layer 2 asset-related failures,
incidents and non-conformities is
the responsibility of our Network
Engineer. The organisation is
aware of the need to clarify Service
Delivery Manager and Asset
Managers responsibilities in the
same areas for its Layer 1 assets.

We are aware of the need to audit
our asset management processes
and capability. We have
undertaken an internal and
external review of our asset
management capability and will be
reviewing our asset management
processes more formally going
forwards.

For our Layer 1 assets we follow
this general process: 1. Poor
performance patten or trend
observed 2. Root cause analysis
undertaken. 3. Identify some
options to fix and evaluate option
against business strategies and
current maintenance strategy 4.
Select best option then plan,
schedule and execute the planned
project or new PM regime. Specific
recent examples include poor
performing stainless steel cable
hangers and XSC fibre splice
enclosures.

DY23 Schedule 1-13_Public Version.xlsx

Company Name Northpower Fibre Limited

AP Planning Period | p1rx I ry J(4£F)]

Asset Management Standard Applied

Publish asset maintenance strategies and
plans for major asset categories like aerial
and underground fibre cables. Layer 2
maintenance strategies are in place and will
be reviewed annually.

Publish our asset fleet strategies for major
asset categories which includes asset
performance measures linked to our asset
management objectives.

We will clarify Service Delivery Manager and
Asset Manager responsibilities for handling,
investigation and mitigation of asset related
failures, incidents and emergency situations
in role descriptions.

Senior management are responsible for
developing, implementing and maintaining
auditing of our asset management
processes and these processes are aligned
and integrated with our audit and risk
committee processes for the wider
business.

Publish network inspection standard for
overhead network assets to identify poor
asset performance or non-conformances.
Asset Manager responsible for regularly
reporting inspection and asset failure
results to the business and addressing poor
asset performance.

513.Asset Management capability
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maturi

nt practices and a d tions of its practi

We have adopted a continuous
improvement culture within our
teams and our sub-contractors and
are widely know for this within our
wider business and industry. We
communicate and celebrate our
continuous improvements as a
whole team and there is strong
leadership support in place.

Commerce Commission Information Disclosure Template

Primarily Asset Manager along with other
Senior Mangers responsible for developing
asset management continuous
improvement culture and supporting
processes aligned with our existing
continuous improvement processes and
asset management objectives.

We are an active participant in our
industry working groups such as
the TCF forum and specialist Layer
2 conferences. We regularly meet
with and discuss our asset
management practices internally
with our Electricity Distribution
Business. We also discuss our asset
management practice with
external asset managers including,
District Councils and local
Transport Alliance members.

Geographic Information System (GIS) Data
Model and Data Quality Assurance processes.
As-Built Data Sheets. Mobile Workforce
Applications and Interfaces with GIS.

Continue to be active participant in
industry working groups. Use new
regulatory regime and industry wide
disclosure information to baseline our asset
performance, costs and risks against our
peers. Identify and target any areas for
improvement.

Company Name Northpower Fibre Limited

AMP Planni [[1:F] 2023-2027 (CY+3)
Asset Management Standard Applied

Asset age data is being captured in a fairly consistent way and there are processes in place to ensure this for Layer 1 assets in our Geographic Information System (GIS). Our asset
base consists almost entirely of newly-built UFB assets, less than 11 years old. As such we consider age is reasonable proxy for our assets condition and we note that this is
supported by very high network performance measures consistent with assets in good condition. We intend to take a cautious approach to incorporating asset condition data into
our investment planning processes as there is potential for under or over investment if asset condition data is subjectively assessed and is inconsistent or inaccurate. Having said
that the organisation is working collectively with the business on asset condition data requirements so that it can develop the necessary consistency and accuracy needed for our

planning processes and asset categories.

Senior Management established new Fibre
Inspector role in FY23.

As we noted in Q32 we intend to take a cautious approach to incorporating asset condition data into our investment planning processes. Cabinet inspections are being carried out
and supporting mai ion is being (our intention is to do manholes next, then overhead network assets). Some asset condition data and grading is
being recorded to support our asset condition understanding but this is not ready for use in our asset replacement expenditure forecasts until the asset condition data is accurate
and consistent enough to produce accurate forecasts. In the meantime, our intention is to develop and maintain statistical models using asset age and asset expected life data
(which is generally much more accurate and consistent across all our asset categories right now) for our asset replacement expenditure forecasts.

513.Asset Management capability
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and managing netw
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and a descriptions of its practi

Stainless Steel Cable Hanger Replacement
Project Documents, XSC Fibre Optic Splice
Closure Replacement Project Documents. EEA's
Asset Health Indicator (AHI) Guide - 2016.

or collecting

Commerce Commission Information Disclosure Template

Company Name Northpower Fibre Limited

AR LT e 2023-2027 (CY+3)
Asset Management Standard Applied

The organisation is considering what 'asset health' models could be reasonably developed for it's asset fleets. We've identified the need for batch based replacement forecasts for
our stainless steel cable hangers and XSC fibre optic splice closures we've identified through faults and follow-up inspections that a specific batch of the product are performing
poorly due to faster corrosion rates. In addition to looking at developing our own asset health models, we believe their may be scope to develop these models in an industry
working group, similar to Electricity Engineers' Association NZ Asset Management Working Group the developed the Asset Health Indicator Guide for the Electricity industry. We
would be happy to be an active participant in such a group.

Annual Fibre Business Plan, 10-year Group
Financial Model, Project Documents, monthly
financial schedules and month end finance
report.

Senior Management are aware of the need to have clear line of sight between asset condition data and our financial forecasts. We are confident that our project costs are well
monitored and controlled for the UFB build stages with CIP and that we have captured early asset lifecycle information such as the asset, it's location and it's age accurately. Senior
management are actively involved in the 10-year investment planning processes and share this information . As we have noted in Q32-33 we intend to capture asset condition data
albeit cautiously and we aware of the need for recoding this for traceability to our asset investment decisions.

Geographic Information System (GIS) Data
Model and Data Quality Assurance processes.
Mobile Workforce Applications and Interfaces
with GIS including our Fibre and Contractor
Management Consoles (FMC/CMC)

We review the data we collect and share in our web based applications for internal staff, retailers and contractors requesting or doing work on our network. These web based
applications have been developed internally to match our operational business processes over time and include asset and network data. We think there may be scope to audit this
information more formally.

Network Monitoring, Monthly Reporting, Senior
Management Deep Dive Sessions. Annual Fibre
Business Plan and information Disclosure
Reporting.

Senior Management will continue to review performance measures monthly and take corrective action taken if network or asset performance starts to degrade.

513.Asset Management capability
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nt practices and a descriptions of its practi

Geographic Information System (GIS) Data and
Connectivity Model. Mobile Workforce

Applications and Interfaces with GIS including
our Fibre and Contractor Management Consoles
(FMC/CMC). EEA's Asset Criticality Guide.

Commerce Commission Information Disclosure Template

Company Name Northpower Fibre Limited

AMP Planni 11:1:H 2023-2027 (CY+3)
Asset Management Standard Applied

We've addressed this in Q21 under planned initiatives.

Group Risk Management and Legal Compliance
Framework. Fibre Business Plan.

Our intention is to identify asset related risks throughout the asset life cycle in our asset fleet strategies and that these inform our asset management
planning and investment processes. We believe the development and maintenance of our asset fleet strategies will be a key part of our network asset risk framework.

Group Risk Management and Legal Compliance
Framework. Northpower Group Risk Appetite
Statement. Health and Safety Strategy, Critical
Risk Management Framework, Critical Risk
Controls. Fibre Business Plan.

Northpower's critical risks and controls frameworks is used to manage safety risks. Northpower's board approved group risk appetite statement provides guidance around ALARP for
each high-level strategic objectives.

Timesheets, scheduled rates, capex request
forms, project cost information and month end
finance reports.

Leadership team regularly review cost estimates and cost estimate models from bottom-up using time sheets, supplier invoices or top-down annually, at contract start/renewal or
when unexpected variances in labour materials and plant.

Timesheets, scheduled rates, capex request
forms, project cost information and year end
finance reports.

Leadership team has accurate actual cost data per build stage (urban densities) and
compare cost efficiencies between builds (i.e. current RCU build vs. UFB2++ build )

that is used to improve future cost estimates and

513.Asset Management capability



Commerce Commission Information Disclosure Template

Company Name Northpower Fibre Limited

AR LT e 2023-2027 (CY+3)
Asset Management Standard Applied

SCHEDULE 13: REPORT ON ASSET MANAGEMENT CAPABILITY
lated provider's self ment of the maturity of its a: cices and a descriptions of its practices for collecting
and managing network data, making risk cisions and managing timation mod
Fibre Business Plan, Contractor Management Senior Management will continue to ensure a skilled workforce is delivering the work and that our work management processes are initiating, planning and scheduling work
Framework, Project Management Capability and efficiently. Senior Management will continue to ensure strong project governance for network build projects with Service Delivery Manager responsible for delivery efficiency of
Audits these large projects.
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